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Yen Hsi-shan and the Sian Incident 

Wen-yuan Chu* 

Abstract 

Yen Hsi-shan played a very important role in the Sian Incident. With a 
view to promote the interests and benefits of Shanhsi province, Yen proposed a 
peaceful measure to deal with the incident. He advised Chang Hsueh-liang and 
Yang Hu-cheng to release Chiang, and was entrusted with the responsibility to 
negotiate, winding up the incident with peace and grace. Later, Yen severely 
questioned the appropriateness of Chang and Yang’s “military admonition,” 
giving a heavy blow to Sian side. Yen decided to send his men to enter Shanhsi, 
urging them to be “able to see Chiang alone.” This act infuriated Chang, 
terminating the interactions between the two of them. As Yen saw little prospect 
in the Tung-kuan Negotiation, he telegraphed Yang Hu-cheng, asking him “to 
put the nation and the people afore.” As a result, the Shan-Kan problem finally 
calmed down. 

This paper uses the Archives of Yen Hsi-shan in Academia Historica and 
many other published materials to discuss the role Yen played in the Sian 
Incident, with special references to (1) how Chang and Yen worked together to 
advise Chiang to resist the Japanese invasion, (2) how Yen persuaded Chang 
and Yang to release Chiang, (3) how Yen talked Yang into taking orders from 
the Central Government, and (5) how Yen asked the Sian generals to defend for 
the nation. In a word, this paper tries to pinpoint the importance of Yen in the 
Sian Incident. 
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