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Japan’s Political Reform and Power
Struggles in the Early Stage of
Sino-Japanese War (1937-1938)

Li-chu Hsiao*
Abstract

Most of the studies done on Sino-Japanese War deal with Chinese issues,
but this paper tries to focus on the influence of the war on the Japanese
political situation.

Shortly before the Sino-Japanese War, the Japanese had the first Konoe
Fumimaro cabinet which was established to counterbalance the tension
between the political parties and the defense department of the country. When
the war broke out, Konoe Fumimaro proposed that a warring cabinet be formed
to work on the nation-wide warring mechanism by means of legal and political
reform. In terms of political reform, three institutions were founded: the
Naikaku Sangi(Cabinet Consultation), the General Headquarters, and the
Kouain(China Affairs Board). In the process of the reform, there were power
struggles among the Prime Minister, the Military Department, the Ministry of
Foreign Affairs, and the Kigakuin(Planning Department). Such power struggles
hindered the completion of the warring mechanism, and caused many internal
conflicts and discordance. The three new institutions indeed did not function
properly to attain their goal in waging the war against China.

Key words: The first Konoe cabinet, the warring mechanism,
Naikaku Sangi, General Headquarters, Kouain
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