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A Study of Juntong’s Beginning: Dai L1
and the Development of Office of Secret
Services

Li-chu Hsiao®

Abstract

Chiang Kai-shek pointed out there’re lacking of capable subordinates,
efficient organized system and intelligence to make him step down from office
the 2nd time in 1931. As acquiring the power again, Chiang established Office of
Secret Services (Teuchu) in the Society of Practice of the Three Principles of the
People (as the so-called Blue Shirts Society) to solve his “lacking of intelligence”
problem on Feb. 29 of 1932. The Office of Secret Services was the predecessor
of Bureau of Investigation and Statistics (Junfong). Chiang might not make sure
that Dai Li could do a good job or not at that moment, so he offered only limited
resources of staff and budget.

Dai, however, tried to build the network of intelligence, and to require his
staff to do the best they could, so made the staff infiltrate the majority of the
Kuomintang units, the government offices, the Army, and private organizations
by degrees. Dai also asked himself and his staff to be absolutely loyal to Chiang.
For these reasons, Dai showed that he was not only a talent person about
intelligence but also with a clear political sense, so he could obtain Chiang’s
great appreciation quickly.

According to the list of being consoled and compensated in 1940, it was
clear that there were certain problems in the practice of Office of Secret Services
even for latter Juntong. These problems included heavy work and severe
military management for members, and made his staff sick or die of heavy duty.
However, some of them were died for being accused of undisciplined, so Dai’s
creed might not be work somehow.
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* Assistant Researcher, Aeademia Historica.
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